@@ NBG Business Seecls

MATCH & DEVELOP A STARTUP

30-31 Maptiou - 1 AntptAiou 2018

(“EAate oto Match & Develop a Startup
ntou Slopyavwvel to NBG Business Seeds pe to AlNG kal to
OKIThess”)

(you== startup & B€Aete va avamtuxBeite)

(you == a startup & mpemnel va kavete mockup)

{register (startup); }

Alopyavwaon

Kopotnvng 2 &
Mapia KaAAag

APIZTOTEAEIO OK
MANEMIETHMIO

EGOGNIKH TPAITEZA OETS AAONIKHT



https://www.google.gr/maps/uv?hl=el&pb=!1s0x14a8392ac55ad9c1:0x82bc16c6e0e18389!2m19!2m2!1i80!2i80!3m1!2i20!16m13!1b1!2m2!1m1!1e1!2m2!1m1!1e3!2m2!1m1!1e5!2m2!1m1!1e4!3m1!7e115!4shttps://picasaweb.google.com/lh/sredir?uname%3D107338484863942725204%26id%3D6337971532387345042%26target%3DPHOTO!5zT0sgVEhFU1MgLSDOkc69zrHOts6uz4TOt8-DzrcgR29vZ2xl&imagekey=!1e3!2s-1mnUnZgJVEE/V_T_h1h8YpI/AAAAAAAABJc/3PSbi0r-ZjAUOhLaPxH9frnr9nisTN9CQCJkC&sa=X&ved=0ahUKEwiUs9SX89rSAhULK8AKHQqBBe8QoioIaDAK

To mpoypappa NBG Business Seeds tng EBvikng Tpamelag tng EAAMGS0¢ o cuvepyaaoia
He To AplototéAslo Mavemiothpo Osooalovikng kal to OK!Thess cog mpookaAoUv oTo
TPUHEPO oepvaplo Match and Develop a Startup otig 30-31 Maptiou kot 1 Arpihiou 2018
oTLG eykataotdoelg Tou OK!IThess, Kopotnvng 2 kat Mapia KdAAag otn Osooalovikn.

To oeguwvaplo ameuvBuvetol o€ OMASEC TIOU CUUMETEXAV oTov 8° Alaywviopd
Kawotouiag & Texvohoylog tng EBvikng Tpamelag, o€ epeLVNTIKEC OUASEC Tou AMG Kal GAAwV
doptwv Kal oe opddeg tou OKIThess. MpOKeLTAL Yl CUUUETEXOVTEG TIOU Pplokovial o€
SladopeTika otddla wpLlpotnTag, and to eninedo NG LO£AG Kal TNG SlEepelvNONG EUTIOPLKAG
a€LomolnoNG EPEVVNTIKWY ATIOTEAECUATWY £WGE TO ETNMESO TNG IPOCEAKUGNC TIEAATWV KAL TNG
avalAtnong xpnuoatodotnong.

JKOmog tNG ekOAAwWONG €lvol va TAPEXEL OTOUC OUUUETEXOVIEC TN Yvwon, To
amopaitnta epyaAsia Kol TIG OTPATNYIKEG TTOU ATIALTOUVTAL, LECA ATO:

e Mentoring amd oteAéxn smtuxnuévwv startups (mou  €xouv ndn  AdPBet
xpnuatodotnon n £€xouv é0oda) kal amd oTeAEXN TNG AYOPAS LLE LEYAAN EUMELPiA OF
BEpaTo ETIYELPNUATIKOTNTAG.

o E&6ekeupéva workshop og VOpLKA B€paTa oXETLIKA e TO IPOOWTTIKA Sedopéva Kall
Vv katoxUpwon Wéag kabwe kol os Ofuota acddlelag mAnpodopLlAKWY
cuothuatwy Kal og B£pata business analytics.

e Workshops o 8¢pata 6nwg: Mockup design, UI/UX, Pitching.

Ma tig opadeg os mo apxtkd otadlo Ba S00el otnpLEn yLa Tnv:

e AvAmtuén TOU ETMLXELPNHUATIKOU MOVTEAOU HE T PONOEld ELSIKWV UEVTOPWV
(mentoring sessions), xpnolponolwvtag th pebodoloyia Tou KaUPA EMIXELPNUATIKOU
oxeblou (Business Model Canvas).

e Katavonon tng €vvolag TnG OLKodOMNnong oG opadag epyaciag kol mbavi
evioyuon tng pe véa PEAN.

e Yrmoothpn otnv avamtuén evoc mockup NG EMIXELPNUATIKAG Toug LEE€ag Ko
LKovoTHTWV mapouciacng (pitching).

Tnv Kuptlakn 1 Amplhiou ol emixelpnUATIKEG LO€eG Bol MAPOUCLACTOUV OE KPLTIKN

erutpornr]. Ot opddeg mou Ba SlakplBolv Ba AdPBouv mepaltépw umnpecieg prloteviag Kot
kaBodnynong amnod to OK!Thess kat to AMO evw pia opdada Ba pokplBel otnv B’ ddon tou
enopevou Slaywviopol tou NBG Business Seeds. 2e emileypéveg opadeg 6a o6ouv Swpedv
umnpecieg Amazon kat Apifon.
Tnv ekdNAwon umootnpllouV e TNV mapoucia Toug oteAéxn tng Microsoft, tng Saint Startup,
G etalpeiag Census, TNG Siknyoptkng etalpiog Aapumadaplog KoL TUVEPYATEG, porcupine
colors kat o &nuoocloypadoc Kwotac Toaovong. Enionc 6a napacTtouv OTEAEXN Tou
Unifund kail Tou Metavallon. To catering eivat xopnyia tou Delivery.gr.

To oguwvaplo SlopyavwVETaL 0To TTAALCLO TG cuvepyaoiog Tng EBvikng Tpanelag pe
to Aplototélelo MNavemotnuio Oeococalovikng kat to OKIThess yla tnv avadel€n kot
MpPowBNoN NG EMXEPNUATIKAG aflomoinong epeuvnTIKWV £pywv Tou MNavemotnuiov oto
mAaiolo twv Spdoswv tou mpoypappotog NBG Business Seeds.

Meploodtepeg mAnpodopisg:
NBG Business Seeds: arsenis.spyros@nbg.gr, 210-95 03 329
lpadeio Metadopdg Texvoloyiag AMO: tto@rc.auth.gr, 2310-99 40 34 / 99 40 21
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Warm-up - Napaokeun 23.03.2018

Tutorial:
e "Innovation Methods and Business Model Canvas"
MavoAng Xatlnylavvng, M'p. Metadopadg Texvoloyiag

17:00-19:00 AMO
e “Lean startup” Ap. Avtwvng ABlepartog, CEO Saint
Startup
18:30-19:00 Tutorial: “Presentation Skills for Startups

Nikog Tooviwtng (Coach OK!Thess)

HMEPA 1 - Napaokevr 30.03.2018

16:30-17:00

Mpocéhevon - Kadeg

17:00-17:30

Mapouaoiaon TpNUEPOU

17:30-18:00

Mapouoldoelg opadwy

18:00-18:40

Tutorial:

e “Legal Issues for a Startup” Xapd Aaoutn Aw. Mpadeio
Aopmnadaplog

e “Katoxupwon Blopnxaviknig Idloktnoiag kat
Jtpatnylkée» Zodia Toakipn, MNp. Metadopadg
Texvoloyliag ANO

18:40-19:10

Tutorial: “Ul & UX design ylo websites kat apps”
ravvng KwvotavtakomouAog, porcupine colors

19:10-20:00

Tutorial: “Security by Design”

MatpokAog Apyupoudng, President and Director
of Research & Development tng¢ Census Etalpeia
Aodadlelog Zuotnuatwy Census

20:00-21:00

Networking

HMEPA 2 - zaBBarto 31.03.2018

Tutorial:
10:00-10:30 H apriynon Hog emixelpnpatikng WOEag ou BEAeL va yivel
Tpoidv” Kwotag Toaovong Anpootoypdpog
11:00-14:00 Mentoring Session: OL taAlot fonBouv Toug VEoug
14:00-15:00 Networking & AldAeupa yia Qaynto
15:00-20:00 Working and mentoring Session
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HMEPA 3 - Kupiakn 1.04.2018

Tutorial: “Business Analytics”

10-00-10:30 Ap. 'Zrtupoq Apoevng Zuvtoviotn G tpoypappotog NBG
Business Seeds

Kwvotavtivog Ztoupmnakng CEO Apifon

10:30-13:00 Working and mentoring Session
13:00-14:00 Networking & AldAeippa yia Qaynto
16:00-18:00 MNapouotdoels & Bpdafeuvon

MEe Tnv EMLOTNUOVLKI UTTOOTAPLEN Tou Kévtpou Emixelpnuatikotntoag Kot Katwvotopiag (ACEin)
Tou OlMA».
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